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“How"?

Blue Ocean Solution (BOS) is the first part of the La Bell Blue Ocean Strategy where members will be provided with Product
Portfolio Management Supply Chain solutions in preparation for moving away from the current over-crowded “Red Ocean”
market place into the new uncontested “Blue Ocean” market space. There’s more flexibility, choice and opportunity in the calm
Blue Ocean then in the rough Red Ocean but one cannot discover it unless one has the courage to lose sight of the shore.

“United we stand, divided we fall” - this adage has been with us for generations. As competitive boundaries become more
diffused in this ever more centralized business world, unity becomes even more necessary. Only when we unite in spirit can
we truly cope with the challenges we face. The teachings say: “If you want to make the most out of yourself then weave these
two words into the fabric of your approach to life: ‘Challenge Yourself' - you will never fulfil even a fraction of your potential by
sticking to the safe and comfortable.”

Why? Because the safe and comfortable never forces you to rise to the occasion. It never offers the resistance that strengthens
muscles you didn’t know you had. The ultimate measure of a man is not where he stands in moments of comfort and convenience,
but where he stands at times of challenge and controversy.

Coming on board the La Bell Blue Ocean Solution is a no brainer. Quantum leaping together with La Bell Blue Ocean Leap is a
self-challenge. Working together within La Bell Alliance is an ultimate true measure of success.

La Bell BOS is the simultaneous pursuit of differentiation and lower cost, not just to outperform in the existing industry, but
to create a new market space making the competition irrelevant. It is said that: “The early bird catches the worm.” You must
embrace this opportunity while the market place is still ripe for growth because we will only allow a maximum of three Merchant
Members (MM) to service each incremental End User Member (EUM).

Separating from the Competition with Diamond5STARs.com

This is where Diamond5STARs.com comes in. We plan for this website to go above and beyond anything currently offered by
the brick and mortar industry’s biggest competitor, Blue Nile (BN). By fully utilizing this site we will sail away from the red ocean
and into the blue ocean.

We encourage you to surf BN (and any other online website) to gather all the information you need about diamonds. Then when
you have all the facts in hand you will be professionally and personally served by your designated local community independent
jeweler who will assist you in finding the absolutely best matched diamond for your unique personal characteristics by surfing
D5STAR.com along with you before closing the sale. D5STAR.com is the part of La Bell Blue Ocean Solution that can challenge
what BN does, yet differentiate itself from it, taking a quantum leap above and beyond them by creating a new “Surf, Served,
Save” market space. Only when you have full confidence in your final choice, will you then close the sale with the merchant
online to save and be given the choice of either having the item shipped to you directly, or shipped indirectly to your merchant
server to be mounted by your jeweler.

How will Diamond5STARs Blue Ocean work and what are the benefits to the EUM and the MM?

Blue Nile charges sales tax for online transactions in both their home base Washington State and New York; these are also the
two states that BN is testing a Click and Brick model with Nordstrom. In comparison, D5STAR can go above and beyond BN'’s
physical presence in two states, by having independently owned main warehouses located in New York and California or a
national network of independent jewelers from the “La Bell Merchant Member Distributors” organization.

It's all about “Surf, Served, Save." D5STAR.com allows EUM to purchase loose diamonds online and then be served locally offline
by their local Blue Ocean MM who will be entitled to a profit sharing program. As you can see, D5STAR.com goes beyond the
Blue Nile shopping experience with its multi-local “click to bricks” “O0" (offline/online) advantage. Only through D5STAR.com
can you surf online at your leisure then get served by your local jeweler for the total confidence-inducing
jewelry purchasing experience AND also be able to save while

benefitting from both.

Separating from the Competition with StarVinci®

With StarVinci® a new star is born. There is nothing quite like it
as a transformative opportunity in the world of jewelry. Think of
your jewelry not just as a limited quality line but as “Treasure-Art”

in a broader sense and the lasting beauty and pleasure it evokes. This is what the artist Vladamir Kush has done so successfully
in the gallery world — taking an artwork’s inspiration and extending (accessorizing it) into various related items including jewelry.
StarVinci® "brand” is based on a Star, an extraordinary visual American-European artist called Platine Da Vinci. Platine has taken
her uniquely personal allegorical style of painting and expanded it into an integrated environment of products inspired by her
artworks — originals, reprints, jewelry, fragrance, scarves...and more. This is what we term “Art Couture” - this is Blue Ocean
territory. What makes StarVinci different (and substantially broadens the retail opportunity) is that it is a hybrid of three integrated
business sectors, all based on a collection of original art — art, jewelry and lifestyle, with a common theme, “Treasure-Art."

StarVinci®is a classic Blue Ocean product to be presented in a Blue Ocean environment of heightened senses attracting incremental
new customers to share the unique moment and treasure it forever though a purchase of a unique StarVinci® collectable piece
of Art Couture. As such, StarVinci® is a true crossover brand appealing equally to both the jewelry and art industries. StarVinci®
is the life of an artist dying to come out of the Red and paint the Blue world in whatever way he or she sees fit.

Why challenge the inventory Status Quo?

T2B2C is our "One man's trash can be another man’s treasure” digital trading platform; your inventory should not be restricted to
remaining in a private store or safe room. MM is able to post their unwanted aging products over the T2B trading platform where
the entire MM universe will be notified and a trade can take place with the out-trading MM paying the shipping and handling
fees. If the online posting exceeds 30 days and“no bird has eaten the worm”, then MM can access the T2C “Make a Deal” platform
and make any mutually agreeable deal directly with EUM. To do this the T2C posting on the “Make a Deal” platform will suggest
the MSRP, the EUM can then directly and privately complete the deal by posting back to the MM. The terms and conditions for
the T2B2C must be accepted beforehand by MM in order for the trading platform to be activated.

WHY Super Bell?

On a personal note, every day | go to work with three things uppermost in my mind: to strive my hardest to be successful by
going “above and beyond;” to share with friends and associates; to help the world become just a little bit better. This was true
when Golden Bell opened in 1987 and it's just as meaningful today as when its successor Super Bell was started in 1992.

Way back at the beginning, Golden Bell was only a small one booth retail/wholesale “store” of no more than 30 sqft retail space
in the downtown Los Angeles Diamond District. At that time the diamond jewelry industry was considered to be a fast growing
new “Blue Ocean” market space; the traders were beginning to gather momentum and congregated together for the

first national JCK trade show when it launched at the Sands Convention Center in Las Vegas in 1992.

At that same time Super Bell charted its own future, sensed the strength and direction of the growing trade wind and set sail
from a small JCK single booth itcould barely afford.

Twenty years later (two years ago) | was forced by the catastrophic economy to ponder the future of our segment of the industry
once again. | could see that it was no longer a Blue Ocean. As the trade shows expanded and our costs of operation sky rocketed,
profits were being squeezed with more competitors fighting for survival in an over-crowded market space. | realized that our
Blue Ocean had turned into a classic bloody Red Ocean.

At this point in time and with today’s market place, we must once again strive to find the next trade wind. This new determination of
our future direction has taken us the last two years of painstaking strategy planning which culminated in publishing last year a new
vision for our segment of the jewelry industry in my booklet “The Power of Why." One year later comes the sequel — “La Bell Blue
Ocean Strategy Journey”. It will provide you with the first of a series of three upbeat solutions to begin our new mission together.

Today, there are more than 20,000 independent jewelry stores in the Continental USA and all Diamond
District's loose diamond DVI will be made available through D5STAR.com for those who are willing to
challenge themselves. Our back-end manufacturers from around the world are waiting to
partner with all those who embark on the La Bell Blue Ocean Journey with us. Every
website and every store creates its own ecosystem incorporating and manifesting
the heritage of its local community wherein the customer feels a sense of
personal belonging. It becomes a visceral experience, an artistically
stimulating environment where one can meet and make friends. It's about
the fusion of modern technology and an exceptional customer experience.



For more information please visit www.labellblueocean.com



